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RIDER TRAINING



Rider Training: a shared concern 

The initial training of motorcyclists, 
• a concern shared by many interests• a concern shared by many interests 

(Legislators, academics, road safety experts, 
training providers, the manufacturers and 
retailers of motorcycles and scooters, the 
riders)

• recognised as the most important item to• recognised as the most important item to 
improve motorcycle safety (ITF workshop 
on motorcycle safety, Lillehammer, June 
2008)2008)
improved pre-licence training can reduce 
the number of riders killed and injuredthe number of riders killed and injured



Rider training: 
a pre-requisite for safe motorcycling

– Riding a motorcycle with an acceptable 
level of safety requires

p q f f y g

level of safety requires 
– skills
– knowledgeknowledge
– focused attitude
– conscious behaviour.

– Motorcycle research overwhelmingly 
recognises that human behaviour is 
th t f hthe most common causes of crashes

– Basic training should be structured, 
relevant and cost-effectiverelevant and cost-effective



Rider Training: 
The need to better understand

• Mid-1990’s: FEMA’s concerns about the 
quality and effectiveness of trainingquality and effectiveness of training
– Several shortcomings to European initial 

rider training programmes identified by 
motorcyclists’ representatives;

– Consultation of riders by responsible 
authorities is often insufficient;authorities is often insufficient;

– Various private companies and 
organisations offering rider training 
throughout Europe unable to agree on 
the basic guidelines.



Rider Training: 
The 1st Initial Rider Training project

• First Initial Rider Training Project – The 
views and the need of the Rider (1997)
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views and the need of the Rider (1997)
licence rider training in the then 15 EU 
Member States varied widely, ranging 
from the very extensive and expensive 
to the virtually non-existent;
no clear evidence of training where itno clear evidence of training, where it 
existed, resulting in fewer motorcycle 
accidents
little motorcycle specific research
training itself could be part of the 
problemproblem



Rider Training: 
Doing something about it

• Identify the key factors in basic training;
• Find a common definition of concepts;

g g

p ;
• Develop an effective common 

methodology;
• Define realistic and helpful trainingDefine realistic and helpful training 

exercises;
• Develop a harmonized and precise 

textbook;textbook;
• Reach responsible authorities;

Th d IRT j t Th D l iThe second IRT project - The Developing 
a European Approach to the Initial 
Training of Motorcyclists (2005)
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The project: 
a European approach 

The representative organisations of the 
motorcycling community: 

p pp
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• FEMA the European road riding 

motorcyclists’ federation
• FIM the World motorcycle federation• FIM the World motorcycle federation 
• ACEM, the European motorcycle 

manufacturers’ association
+ Vägverket, the Swedish road traffic 

authority 
+ IVV the international instructors’+ IVV, the international instructors  

organisation, also agree to support the 
project and participate in its work



The project:  Objectives

• Review recent rider and driver training 
research 

• Survey national training and testing 
arrangements

• Create a model European initial rider trainingCreate a model European initial rider training 
programme which includes:
– a modular approach to initial rider training,
– the essential elements and aspects for initial riderthe essential elements and aspects for initial rider 

training,
– a method and approach to support initial rider 

training, and
– a comprehensive manual for use in a range of 

situations
• Evaluate the potential of e-Coaching for initial 

id t i irider training



The IRT project: The Supervisory Board

=> covering a wide range of 
motorcycling academic and road safety

Hans-Yngve Berg (SWEDEN)

motorcycling, academic and road safety 
interests

g g ( )
Driver Education Specialist at the Swedish 
National Road Administration, Borlänge, 
Sweden.

Marie-Axelle Granie (FRANCE)
Member of the Department of Driver 
Psychology in the French National Institute 
for Transport and Safety Researchfor Transport and Safety Research 
(INRETS).



The IRT project Supervisory Board:
Acknowledged expertsg p

Peter Smirz (AUSTRIA)
Director of driving school and is also responsible 
for the education of instructors. 
Co-author of Curriculum class A (Austria) 
In charge of training of second phase instructors,In charge of training of second phase instructors, 
classes A and B, on behalf of Austrian Ministry of 
Transport. 
Ian Lee (UK)
General Manager of the British 
Motorcyclists Federation Rider Training 
Scheme (BMF RTS) and has been 
involved with rider training since 1973involved with rider training since 1973 
when he started as a volunteer.



The IRT project Supervisory Board:
Acknowledged expertsg p

Roger Renoy (BELGIUM)Roger Renoy (BELGIUM)
Officer of the Belgian Federal Police, previously 
the Gendarmerie. Holding the rank of 
Commander, he has been in charge of the police 

hi l idi d d i i h l f th 20vehicle riding and driving school for more than 20 
years.

Brane Legan (SLOVENIA)
H d f h Sl i A d ibl fHead of the Slovenian Academy responsible for 
the training of police motorcycle riders, drivers 
and their instructors.



The IRT project Supervisory Board:
Acknowledged expertsg p

Achilles Damen 

Antonio Perlot
FEMA Secretary General 2002-2006

President of the FIM’s Commission on 
road safety and public policy Committee

Jacques Compagne 
Secretary General of ACEM

FEMA Secretary General  2002-2006

Bob Tomlins
Project Co-ordinator



Developing a European approach to the 
Initial Training of Motorcyclistsg f y

TREN-SUB-2003-S07.30333

THE MANUAL



The IRT programme: A modular approach

• 4 elements: Theoretical; Machine control; Traffic interface 
(basis) and e-Coaching

• Each element includes the essential aspects identified



The IRT programme: The 
theoretical element

=> Before starting to ride 

Social responsibilities
=> Explains the need to ride responsibly with particular emphasis 
being given to speed and the impact of noise
=> Covers the importance of knowing the basic rules of first aid in a 
road traffic accident

Hazard awareness
=> Explains that an awareness of potential 
hazards is essential to managing and 
avoiding them

The machine, its dynamics and needs
=> Introduces the dynamics and mechanics of a 
machine and its controls 

> E l i th i t f th ti l

road traffic accident

avoiding them=> Explains the importance of the essential 
safety checks and regular maintenance

Impairment
=> Explains the negative effects of alcohol 
and drugs, some medicines and tiredness 

Rules and regulations, signs and 
markings

I t d th f t id t th i l d

Helmets and protective equipment

g ,
on a rider’s performance and perception

Attitude and behaviour
=> Emphasises to the future rider that the 
key to riding safety lies in his or her attitude 

=> Introduces the future rider to their value and 
the help they can give and the logic of their 
requirements

=> Covers the need for and the benefits of 
wearing helmets and protective equipment

y g y
and behaviour and that they have the 
primary responsibility for road safety



The IRT programme: 
The ‘machine control’ element

• A detailed programme covering the required machine controls skills in the 
context of their relevance to safely riding on the road

The range of machine control skills:
1. Machine familiarity
2 First movements2. First movements
3. Gears, brakes and direction



The IRT programme: 
The ‘machine control’ element

The range of machine control skills:
4. Steering and counter steering
5 L d i5. Low speed manoeuvring
6. Hazard management



The IRT programme: 
The ‘traffic interface’ elementff f

• applying machine control skills to riding safely in traffic

Positioning in traffic
=> Covers where the rider should be on 
the road when in traffic

Distance
=> Putting into practice the speed/ 
braking distance relationships

Curves and bendsCurves and bends
=> Covering the riding rules for 
negotiating left and right hand curves

Junctions
=> Negotiating various junctions and 
roundabouts, applying positioning, visual 
focus and speed adjustment practices
=> Experiencing priority rules and 
identifying other traffic and their likely 

tiactions



The IRT programme: 
The ‘traffic interface’ elementff f

• applying machine control skills to riding safely in traffic Riding together
=> Riding with a pillion passenger 
and riding in a group

Overtaking
=> Covers a range of overtaking 
manoeuvres, with emphasis on 
positioning visual focus and

and riding in a group

positioning, visual focus and 
possible developments arising 
from the behaviour of others

Motorways
> Co ering the partic lar r les of

Anticipation

=> Covering the particular rules of 
motorways with emphasis on 
joining and leaving, positioning 
and changing lanes

Anticipation
=> Understanding the needs of 
other road users and  anticipating 
likely behaviour
=> Appreciating the effect of 
environment and infrastructure on

Journey planning
> Considerations that should be made environment and infrastructure on 

machine behaviour
=> Considerations that should be made 
prior to a journey



The IRT programme: A modular approach

• 4 elements: Theoretical; Machine control; Traffic interface 
(basis) and e-Coaching

• Each element includes the essential aspects identified
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Rider Training: Utilising today’s 
technologies

• the last thing a professional training 
provider would want to do is put the

g

provider would want to do is put the 
trainee or the instructor at risk

• the IRT e-Coaching is to 
virtually expose future riders to 
hazards and risks 
d t t th i t ddemonstrate the importance and 
benefits of attitude and behaviour



The IRT programme: The e-Coaching 
element

Free simulation focused on:
• teaching hazard perception andteaching hazard perception and 

avoidance, as well as correct 
behaviour and attitude in traffic.

• Providing methods to experience• Providing methods to experience 
authentic hazardous riding 
scenarios

dil il bl l• readily available on personal 
computers or video game consoles.

• Learning through understanding the 
consequences of incorrect actions 
by providing feedback.



The IRT programme: The e-Coaching 
elementelement

⇒The e-Coaching approach as⇒The e Coaching approach as 
envisaged does have the potential to 
make a major contribution to the safety 
f id f t l d tof riders of motorcycles and scooters.



The IRT programme: A modular approach

• IRT identifies importance of skills but 
more importantly need for higher 
focus on hazard perception, 
awareness and “strategic riding” to 
reduce rider risk exposure

• Comprehensive, cohesive and cost-
effective

• Allows for additional programmes, to 
meet specific circumstances or 
needs, to be easily developed (e.g. 
“re-born riders”).

⇒ Particularly interesting in the context 
of the progressive access approach to 
PTW licensing (2DLD/3DLD)



Developing a European approach to the 
Initial Training of Motorcyclistsg f y

TREN-SUB-2003-S07.30333

PROGRESSIVE ACCESS TO 
MOTORCYCLINGMOTORCYCLING



Progressive access to motorcycling

• Behaviour = Licensing (Training + 
Testing) + Experience 

• Close link between the project and 
upcoming 3DLD transposition and 
applicationapplication

• IRT project instructors support 
refocussing on Initial Rider Training torefocussing on Initial Rider Training to 

Provide fundamental skills to the 
non-experienced rider
Reward experience gainedp g
Focus training in terms of duration 
and content
Encourage progressive access to g p g
PTWs



The IRT programme: A modular 
approach for progressive accesspp f p g



The IRT project proposal for 
3DLD

• To recognise experience gained, IRT project 
instructors support “progressive accessinstructors support progressive access 
training” to be:
• Reduced, as a minimum, to 2 hours, 

f i diff b t PTWfocussing on differences between PTW 
categories

• Upon evaluation of the instructor, this 
minimum can be extended, focussing 
on specific skills dependant on the rider



The Initial Rider Training project:
More informationf

= > translation of 
the manual into –
1. French 
2. Spanish

CONTACT

2. Spanish
3. more…

CONTACT:

Rue des champs, 62
B-1040 Bruxelles
+32/(0)2 736 90 47
info@initialridertraining.eu

http://www initialridertraining eu/http://www.initialridertraining.eu/



Thank you for your attention


